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Tl ' 31 YEARS AND COUNTING...

 Governor Branstad signed REAP into law on May 27, 1989.

 REAP invests in the enhancement and protection of the state's
natural and cultural resources.
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Presentation Notes
So we love nature and we should do something but what?  Iowa is not a public land state.  We do not have 1000s of acres of federal land unlike other states.  

We need another solution… In 1989 the Legislature recognized need for conservation improvements in the state and created an Open Spaces Program.

At the same time, people were complaining to the Legislature and Governor about the Park User Fee that was in place at that time.   People had to pay $2.00 per day or $10/year to visit.  It generated about $1.2M/year.

Also a group of about 25 non-profit organizations from the Iowa Natural Heritage Foundation to Ducks Unlimited, Pheasants Forever, Wild Turkey Federation, the Parks and Rec Association, County Conservation Boards, Environmental Groups, etc.  Lobbied for more conservation funding.

All of this culminated into the Resource Enhancement and Protection Act, which was signed into law, by Governor Branstad on May 27th, 1989.

Theory of the 20 year cycle in Iowa.

http://www.iamvd.com/ovs/plates/natural.htm

FUND DISTRIBUTION
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How the money is divided
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Conservation Education $350,000

Cuztom Search

| Search |

Iowa Public ¢

Television

Home | TV Schedule | Video | Kids & Family | Education | Support IPTV | Shop

Programs A-Z | Web Sites A-Z | Podcasts | Contact Us | About Us | TPTV News

Home Video Stories Tune In Teacher Resources

Grants available
in June and
November

. Iowa Outdoors | Episode #301 (#301

your friends recommend.

i ‘.“N Ej ShareThis ¥ Bt omeiong E3 50 people recommend this. Sign Up to see what

o1

N

Towa Outdoors | Pikes Towa Outdoors | Towa Outdoors | Carl Towa Outdoors | Young
Episode #3201 (#3201) Peak (206) Decorah Eagle Update Kurtz, Photographer Pheasants Forever Birders (206)
(206) (206) (206)
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Grants in June and November
For projects that enhance all types of Iowans about the natural world: Landowners about conservation, backyard backpacks, Iowa Outdoors, etc
Focus on Impacts


L
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Centerwlle S Second Baptlst Church Renovation
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Hlstorlcal Resources REAP Grant 5%
(1) Historic Preservation
(2) Library and Archives
(3) Museums
(

4) One Room School Houses
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REAP has great diversity in helping Iowans to carry out projects, from soil erosion to saving precious parts of our heritage. The State Historical Society provides REAP grant money that you can see in your handout to many communities without which, important elements of our heritage may be lost forever.

Historical Resource Development Program (5% of REAP funds) - The State Historical Society in the Department of Cultural Affairs runs this program. Grants are available to private individuals and businesses, as well as to non-profit organizations and agencies of Certified Local Governments. Certified Local Government is a designation made by the National Park Service and requires certain historical related programs and organizations. 
Grants under this program support a wide variety of projects that fall under three basic categories: (1) historic preservation; (2) library and archives; and (3) museums. This program has proven to be very popular throughout Iowa and truly demonstrates the diversity of REAP. Grant applications are accepted once a year on May 15th. ��



ROADSIDE VEGETATION 3%

e Department of Transportation

* Grants available for welcome signs planting, tree plantings, native vegetation,

equipment.

Contact:

Troy Siefert, PLA, lowa DOT, Troy.Siefert@dot.iowa.gov,

jowalivingroadway.com

Posters provided by the lowa Living Roadway Trust Fund

RN 4

OF THE

PRATRIE

BLOOMING HEIGHTS

wwwiowalivingreadway.com Hlustrate
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This money is available through the Department of Transportation for state, county, and city management of roadside vegetation. 

The establishment of attractive gateways into cities is also becoming a popular use for this money. The overall concept of roadside vegetation management is to introduce native prairie species in the right-of-ways. 

These species have been shown to out-compete noxious and other unwanted weeds without the need for chemical spraying. 

Therefore, roadside maintenance costs are reduced through less spraying and mowing while at the same time providing cover for wildlife and scenic roadsides for travelers. 

Demonstration and research projects are typically funded under this program in an effort to learn and share news approaches to vegetation management. The purchase of specialized equipment and seed to carry out management practices is also a part of this program. 

Grant applications are accepted once a year, on June 1st. 


mailto:Troy.Siefert@dot.iowa.gov

COUNTY CONSERVATION 20%

* 30% is allocated equally to all 99 counties S

dedicate at Ieast 22¢ per $1,000 of the asséssec
property in the county for county conservation.

Jacob Krumm Nature Preserve, Jasper CCB
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Some of the most evenly distributed money from REAP is through your county conservation board system. 

For MANY county conservation boards in this state, particularly the small ones, REAP is a vital source of annual funding.

This money is available to counties for land easements or acquisition, capital improvements, stabilization and protection of resources, repair and upgrading of facilities, environmental education, and equipment. 

Expenditures are not allowed for single or multipurpose athletic fields, baseball or softball diamonds, tennis courts, golf courses, and other organized sport facilities. Swimming pools and playground equipment are also ineligible. 

30% of the county conservation account is allocated automatically and equally to all 99 counties. This money is provided to counties on a quarterly basis and can be used for any of the above stated purposes. 

30% of the county conservation account is allocated based on population. Counties with larger populations receive more money than counties with smaller populations. This money is also distributed quarterly, but there is an eligibility requirement. Counties are eligible to receive these funds if they are dedicating at least 22¢ per $1,000 of the assessed value of taxable property in the county for county conservation purposes. In other words, a county must be committing a specified tax levy amount from county tax dollars to conservation in order to receive their per population REAP allocation. 

40% of the county conservation account is available to counties through competitive grants. The 22¢ eligibility criteria also apply to these grants. Grants are 100%, so local match money is not required. 

Competition for these grants is extremely tough. Applications are accepted once a year on August 15th.




o
CITY PARKS AND OPEN SPACE GRANTS

°* Money available to cities through competitive grants.
° Grants are 100%, matching funds are not required.

Whitewater course, Manchester High Trestle Trail, Madrid/Woodward
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City Parks and Open Space (15% of REAP funds) - This money is available to cities through competitive grants. Three (3) city size categories have been established to assure grants are distributed to all sizes of cities. The categories are cities with populations: less than 2,000; from 2,000 to 25,000; and greater than 25,000. Annual grant amount ceilings are also in effect based on size of cities to help assure that funds are distributed for projects located throughout the state. 

These grants are 100%, so local matching funds are not required. This grant program is very competitive. Funds are not available for single or multipurpose athletic fields, baseball or softball diamonds, tennis courts, golf courses, and other organized sport facilities. 

Swimming pools and playground equipment are also ineligible. 

Parkland expansion and multi-purpose recreation developments are typical projects funded under this REAP program. The DNR administers the city grant program. City officials appointed by the Director of the DNR help select which projects receive funding. 

The amount of REAP grant money available to a city in any one year depends on its population. The population categories and respective grant amount ceilings are shown below: �
Go to website:  click on Grant Application – 
	When applying for a grant – ALWAYS read the scoring criteria.  It is the rules of the game. 
	Also we have helpful hints from our selection committee:
    - Explain the selection Committee
    - Explain Helpful Hints��…on improvements to state parks, such as acquiring in-holdings or neighboring acres that come up for sale, and major improvements to parks, such as adding electricity to a campground or sewage treatment or restoring one of those great


Grant categories based on city population:
* Small: <2,000
* Medium: 2,000-25,000
* Large: >25,000

Maximum amount of grant request based on
population, using 2010 Census data.

Population Maximum
0-1000 $50,000
1001-5000 $75,000
5001-10,000 $100,000
10,001-25,000 $125,000
25,001-50,000 $150,000
50,001-75,000 $200,000
Over 75,000 $300,000

OWA DEPARTMENT OF NATUR/ SOURCES
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GRANT TIMELINE

I Grants due: August 15t

Review and prelimary selection in mid-September

Final approval in mid-October by Natural Resource Commission

Grant Agreement in November/December

Up to 90% available in January, if requested

Final 10% upon completion

- ey~ .-| - 2 w, T
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= .

2 years for completion of project




City Parks and Open Spaces
* Relationship to state local and regional plans (4)

* Quality of site and/or project (3)
Direct recreation benefits (2)
Public benefit served (2)

Local support (2)
Environmental benefits (2)

Quality of public comaaiinications plan (1)

lowa City Waterworks Prairie Restoration, 2004
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relationship to relevant regional and statewide programs based on the demonstrated relationship to the state comprehensive outdoor recreation plan, the Iowa open spaces protection plan, the county resource enhancement plan, and other relevant local, state and federal plans. 

b. The committee shall use a multiplier of three for the quality of the site or the project, or both: 
	(1) Quality of site for land acquisition projects. 
		1. Level of significance. Relative rarity of the natural resources found on the project site, including but not limited to native vegetation, the documented presence of species of greatest conservation need as defined by the Iowa Wildlife Action Plan as developed by the department and as may be amended from time-to-time, or other uncommonly occurring but native resources. 
		2. Resource representation. The quality of the project site, including but not limited to the size and diversity of the project area and the vegetation and wildlife it supports. 
		3. Level of threat. Specific factors or immediate threats to the project area that constitute urgency for acquisition and development, including but not limited to urban expansion, residential development, agricultural activities, or clearing. 
		4. Relation to public land. Proximity to existing wildlife management areas, existing parks, other public recreation areas or other greenbelt areas already under public ownership and management. 
	(2) Quality of project. For construction projects, the committee shall consider plans that demonstrate the highest and best site–specific quality of design, including projects that use materials that incorporate energy savings and adhere to sustainable building principles, including waste minimizations and material re-use; plans for improvements that enhance the restoration or expansion of Iowa’s natural resources or that use development principles that benefit the natural ecology of the proposed area; plans that include innovations or construction methods in the design and development of the project; and projects whose actual design and construction will exceed commonly accepted design and construction standards. 

c. The committee shall use a multiplier of two for each of the following: 
(1) Environmental benefits. Projects that demonstrate a benefit to the surrounding environment, including but not limited to incorporation of land improvements that may have a positive impact on the larger ecosystem, such as timber or prairie establishment, wetland or filter strip development. 
(2) Public benefit. A realistic estimate of the number of users of the project area and consideration of secondary benefits such as impacts to local tourism, surrounding businesses and adjacent property owners. 
(3) Local support. Demonstrated need for the project and increased public use of the project area as a result of the award as documented through surveys and other testing methods, 
letters of support, and planning processes that consider social, demographic, ecological and economic considerations. 

d. The committee shall use a multiplier of one for a communication plan that identifies the project sponsor’s effort to inform and advise constituents and users about the importance of REAP


REAP Projects Funded in 2019

County Conservation Grant Program

| Total
18

4
$5,771,292
$961,298

e Increased number of applications and funding requested, average compared to most years.
e Funding decisions will be made by the County Selection Team on 9/10/19.
e Acres acquired: 229.6. Miles of trail: 0. Dollars leveraged: $1,345,260.

City Parks & Open Space Grant Program

under 2,000 | 2,001 - 24,999 | over 25,000
26 21 10 57
9 6 4 19
$1,490,221 $1,834,444 $2,370,077  $5,694,742
$418,501 $624,601 $866,991  $1,910,093
e A few more applications than last year, but average compared to previous years.
¢ Funding decisions were will be made by the City Selection Team on 9/19/19.
e Acres acquired: 34.76 Miles of trail: 5.57. Dollars leveraged: $4,460,993.

[OWA DEPARTMENT OF NATURAL RESOURCES DNR‘
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APPLICATION TIPS

e Focus on natural resources protection &
enhancement — not just trail surface & width

* Protecting or improving resource

* Provide trail connection (MAPS!)

* Funds available to complete project
 Whatis REAP buying?

e Communication Plan!

* Be creative, mention social media
* Project phasing
* Plan for upkeep/maintenance
* If local match, where is it coming from?
Secured? Anticipated?

N\
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IOWAREAP.COM

\P/REAPFundingatWark/CityParksOpenSpaces.aspx L~-c H W City Parks & Open Spaces ‘
| DM Register ';',l Google ‘E] Suggested Sites ‘E] Web Slice Gallery = (@) thegazette ﬁ - - = @ ~ Page~ Safety~ Too
0 - 2,000 5524,468 10 FY15 Small City Project Descriptions

2,000-25,000 5782,752 8 FY¥15 Medium City Project Descriptions b P rOj eCt S u m m a ri eS

Over 25,000 51,086,517 7 FY15 Large City Project Descriptions

To view the cities/counties that have received REAP funding and learn about the type of projects in your area, click on a county below and then a dot to
read the project description, sponsor, and funding received:

Grant 50,000.00
Amount

Project DRIFTLESS AREA
Title WETLAND INTERPRETIVE
& LEARNING CENTRE

Sponsor CITY OF MARQUETTE
County CLAYTON
Site DRIFTLESS AREA

WETI AMN FEMTDE

<— Interactive Project Map

New for the FY15 Grant Round: The REAP Grant application has been updated and reformatted by reducing four pages and making it more user friendly for
the applicant. For grants due August 15, 2014, both old and new applications will be accepted. The scoring criteria has not changed.

REAP Grant Application Instructions =R

REAP Grant Application =R
Scoring Criteria for City Grants IR

REAP Administrative Rul i b A I- t. d R
hees ;rg:slsp[;ues pp ICa |On an eSOU rces
Helpful Hints from Selection Committee

Recent City REAP Grants
State Conservation and Cutdoor Recreation Plan (SCORP)

viildlife Action Plan

For acquisition projects:
+ DNR Appraisal Guidelines - Grant Reimbursement - Revised January 2013
+ DNR Appraisal Guidelines - For IA CGs - Revised January 2013

[OWA DEPARTMENT OF NATURAL RESOURCES 1' |
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http://www.iowadnr.gov/Environment/REAP/REAPFundingatWork/CityParksOpenSpaces.aspx

lowa’s parks, forests, hunting areas, lakes

and rivers impact on lowa’s economy:

&

* 65% of residents participate in outdoor recreation
* S649 Million in state and local taxes

e 83,000 direct jobs

» S8.7 Billion in consumer spending annually

*Qutdoor Industry Association, 2017



31 YEARS OF IMPACTS IN IOWA

REAP FUND DISTRIBUTION

LYON
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! s Ll s 130 weiecHia| . e MITCHELL wowsro | $350,000 Conservation Education &
; 5291,832 $1,158,092 126 124 ALLAMAKEE ) i i
KOSSUTH M I35+ $1,440,452 $1,324,544 231 178 1% Administration
124 $6.947 078 43,799,531
SI0UX 494,067
OBRIEN cLAY
HANCOCK
130 129 157 PAL:;;IJO 132 SERPO SORDO FLOYD CHICKASAN
41213743 $2,595514 43,261,593 1 S5, 185 135 108
281, : 43,445,096 $1,740,319 et
FAYETTE CLAYTON
PLYMOUTH CHEROKEE | muenawsTa | pocanonms HUMBOLDT BRENMER i 0112235 173
127 129 102 e 102 WRIGHT FRANKUN BUTLER 151 AL $3,805,358
$1,192,460 §770,195 $714.737 41,297 208 $661,237 118 118 146 $3,048,161
e $1,330,960 $104,573 42,296,121
L BLACKHAWK | BUCHANAN DELAWARE DUBUGUE
WOODBURY oy WEBSTER 278 170 171 227
166 12 o i n gl HARDIN LY $6,662.364 §1,661398 3,156,600 45,665,973
5,202 522 158 99 10,365,998 156 196 109 2
A $618.342 | 41,403,238 $666,305 : 2806226 $4721 543 $912,654
JACKSON
JONES 206
MONONA TAMA BENTON LINN $5,758,994
148 CRAVEQHD CARROLL GREENE BOONE STORY MARSHALL 112 102 302 53‘41112“
$4,685 177 15 124 144 127 13 12 $907 581 $721,917 §6,794 091
685, $1,161,986 41,694,767 $1,396,99 $1,571 836 $1,747,228 41,964,320 CLNTOM
169 i : 3
o §1,479,270 @ Roadside Vegetation
HAR;lsoon SHELBY | aupuson SRR B i RsreR W i e 531111375 o . Historical Resource Development
foiiian N 112 164 190 329 151 124 174 275 S 4 g
! 57 .' $934 248 $2,687,080 46,129,409 $13,539.471 §1,677 342 §1,278,729 §1,674 920 §7,045,760 Siniapnl State Land Management
MUSCATINE s
—~—fne) ‘ i . City Parks & Open Space
—1 1577722
POWA}I";‘\;TAME cASS ADAR MADISON WARREN MARION MAHASKA KEOKUK WASHINGTON . Soil &Water Enhancement
Srerra 127 124 127 146 125 134 129 124 LOUISA
07, §1,238,823 $898,175 $1,130,568 $2,425 664 $1520,572 41,435,467 $1,262991 §4,776,454 120 . County Conservation
$1,603,044
falis . Open Space
i W"’:‘;‘;"ER" ADAMS UNION CLARKE LucAS MONROE WAPELLO JEFFERSON vt |
122 157 142 186 133 128 134 DES MOINES
Sl M 0512 $2,538,224 3,516,307 1,339,185 45,054,182 1,518,100 1,949,943 $1,617,998 = Jﬁim 138
G $2,110 667
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STEAN $1417 780 $1,356,258 §1.941207 4931635 31224847 $3.175,722 $2.215531 SRR 160 IND RO]E CTS
§2,249,271
IN YOUR COUNY BY VISITING

[l County Name

[l REAP Funding

[l Number of Projects

} www.iowadnr.gov/Environment/REAP

@B ror o detailed list of REAP exdpenditures by program
' in your county, please click on the link titled “List of
County Exependitures” next to your county name.
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